
Leadership Team Job Descriptions  

Discernment for the 2021-2022 Academic Year  

Exec Team  

President: “No disciple is superior to the teacher; but when fully trained, every disciple 
will be like his teacher.” (Luke 6:40 ) The President’s role is to lead the ministry in 
evangelization and helping form a Christ-centered community. The President is the face of 
Catholic Campus Ministry, both for its members and for the VCU and Cathedral 
Communities. He or she sets the tone for the CCM and challenges the community towards 
its established goals in order to ensure that the relationship with Christ is central to each 
ministry.  

Vice President: “A new command I give you: Love one another. As I have loved you, so you 
must love one another. By this everyone will know that you are my disciples, if you love 
one another.” (John 13:34-35) The Vice President’s role is to assist the President in leading 
the ministry in evangelization and helping form a Christ-centered community. He/She 
assists in this role primarily through overseeing communications, facilitating prayer, and 
building community, especially through multimedia.  

Secretary-Treasurer: “As each has received a gift, use it to serve one another, as good 
stewards of God’s varied grace” (1 Peter 4:10). The Secretary-Treasurer helps to manage 
and organize the CCM Calendar and keep CCM organized through taking notes at meetings, 
etc. He/She also works to resource CCM funds, especially in regards to the funding offered 
by VCU for student orgs. The Secretary-Treasurer helps to organize fundraising for other 
events and ministries within CCM based on need.  

Small Group Chair: “We must consider how to rouse one another to love and good works. 
We should not stay away from the assembly, as is the custom of some, but encourage one 
another.” (Hebrews 10:24-25). The Small Group Chair oversees spiritual nourishment for 
the Catholic Campus Ministry community. She/he cares for the small group leaders, and in 
turn cares for all of those who are attending small group. The Small Group Chair through 
the small group ministry ensures that the Gospel and prayer are maintained as the main 
source of nourishment and direction for the Campus Ministry at large. ***Must have 
served as a small group leader. 

 



Core Team  

Liturgy: “I urge you therefore, brothers, by the mercies of God, to offer your bodies as a 
living sacrifice, holy and pleasing to God, your spiritual worship” (Romans 12:1). The 
Liturgy Chair works to draw the community into a deeper appreciation of the Liturgy and 
the Eucharist. She/He works to educate and engage students in parish life and in 
opportunities of prayer and worship.  

Outreach Chair: “Go therefore and make disciples of all nations.” (Matthew 28:19). The job 
of the outreach chair is to extend the Gospel message to students who are not already a 
part of the CCM Community. He/She pushes CCMers out of the comfort of the house to 
bring Christ to the campus. Outreach opportunities provide invitation into the community 
where students can explore a relationship with Christ.  

Formation Chair: “But grow in grace and in the knowledge of our Lord Jesus Christ.” (1 
Peter 3:18) Formation provides opportunities to deepen the community’s understanding of 
the rich theology and spirituality of Catholicism by utilizing the 4 pillars of formation: 
Human, Spiritual, Intellectual, and Apostolic. The Formation Chair seeks to assess and 
understand the different catechetical (religious education) needs of the community as a 
whole and meet those needs through his/her events.  

Catholic Action (Social Justice) Chair: “Learn to do good. Make justice your aim: redress 
the wronged, hear the orphan’s plea, defend the widow” (Isaiah 1:17). Social Justice focuses 
on putting the love of Christ into action. It promotes the dignity of each human being 
through education, participation in community service, and challenging the community to 
live out a Christ-centered life through action. The Catholic Action Chair organizes service 
and volunteer opportunities both in the city of Richmond and elsewhere. 

 

Fellowship Chair: “Do not neglect hospitality, for through it some have unknowingly 
entertained angels” (Hebrews 13:2). Fellowship forms community and fosters and 
strengthens friendships within Catholic Campus Ministry. The fellowship chair oversees 
opportunities for laid back fun for CCMers and Newcomers. This ministry is oriented 
towards welcome and hospitality.  

 



Committee Heads  

Under Small Group:  

Small group Leader (5): “Go, therefore, and make disciples of all nations, baptizing them 
in the name of the Father, and of the Son, and of the Holy Spirit, teaching them to observe 
all that I have commanded you. And behold, I am with you always, until the end of the age” 
(Matthew 28:19-20). Small group leaders are responsible for preparing and leading a 
weekly Bible Study/small group. They are also asked to attend a weekly small group for 
small group leaders where they can be poured into and fed before going out and pouring 
into all of their students.  

Under Fellowship:  

Intramural Sports: “Let no one have contempt of your youth, but set an example for those 
who believe, in speech, conduct, love, faith, and purity” (1 Timothy 4:12) This Committee 
Head organizes intramural teams throughout the year. Some of the tasks include naming a 
captain, helping to manage signups, and advertising games to boost CCM attendance and 
team morale. The purpose of the intramurals is also to be a witness to campus, so leading 
public prayer before and after games, requiring good sportsmanship of all players, and 
going above and beyond to be inviting and welcoming to opposing teams is extremely 
important to this position 

Under Formation:  

1:1 Mentorship Committee Head: “We were determined to share with you not only the 
Gospel of God, but our very selves.” (1 Thessalonians 2:8) The 1:1 Mentorship Chair seeks 
to deepen the spiritual life of the community through individual relationship and 
discipleship. Mentorship relationships should be an opportunity for both the leader and 
mentee to grow spiritually and learn from one another. The 1:1 Mentorship Chair selects, 
trains, and cares for the 1:1 Discipleship Leaders. The 1:1 Discipleship Chair helps to ensure 
that relationship with Christ, the Gospel, and prayer are central parts of the CCM 
Community and helps to root members more fully in these. ***Must have been mentored 
through 1:1 program.  

 



Under Social Justice:  

ASB Committee Head: “If you bestow your bread on the hungry and satisfy the afflicted; 
then the light shall rise for you in the darkness, and the gloom shall become for you like 
midday; then the Lord will guide you always and give you plenty even on the parched land. 
He will renew your strength, and you shall be like a watered garden, like a spring whose 
water never fails” (Isaiah 58:10-11). This committee head organizes, advertises, fundraises, 
maintains a budget, and leads our alternative spring break trips. This also includes 
planning and implementing small groups throughout the trip to come to better understand 
the 7 Themes of Catholic Social Teaching and keep prayer and service at the center of the 
trip.  
 


