
1:1 Discipleship Committee Head 
Catholic Campus Ministry  
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Description:  “We were determined to share with you not only the Gospel of God, but 
our very selves” (1 Thessalonians 2:8). The 1:1 Discipleship Chair seeks to deepen 
the spiritual life of the community through individual relationship and mentorship. 
Discipleship relationships should be an opportunity for both the leader and mentee 
to grow spiritually and learn from one another. The 1:1 Discipleship Chair selects, 
trains, and care for the 1:1 Discipleship Leaders. The 1:1 Discipleship Chair helps to 
ensure that relationship with Christ, the Gospel, and prayer are central parts of the 
CCM Community and helps to root members more fully in these. 

 
Responsibilities: 
 
➢ Maintain a healthy and balanced spiritual and Sacramental life in order to lead the 

community into a deeper life of prayer and living out the Gospel. 
➢ Organize discipleship relationships  by matching mentors with mentees, keeping an 

up-to-date record of who is mentoring whom, and holding mentors accountable for 
meeting regularly with their mentees 

➢ Meet individually or assign a committee head to meet  with each 1:1 Discipleship 
leader twice per month to make sure that their meetings are going well and leaders 
are able to balance their responsibilities with their own health, school work, and 
spiritual well-being. 

➢ Organize and conduct (with committee heads and CCM Staff) interviews with all 
potential 1:1 leaders to determine fitness to mentor another in the spiritual life. 
**This is not to identify the most gifted or charismatic leaders, but rather to select 
leaders that will be faithful to Christ and the mission of CCM. Looking for leaders 
that are FACT (faithful, available, contagious, teachable)  

➢ Oversee involvement of 1:1 Leaders and their mentees in other aspects of CCM 
➢ Attend Evangelical Training Camp (or equivalent training assigned by CCM Staff) 

and bring the training back to VCU for other 1:1 Discipleship Leaders. 
➢ Lead "Upper Room" gatherings which will allow leaders and mentees to discuss the 

particular challenges that are coming up in discipleship, as well as pray for one 
another, and encounter the Lord through Scripture. 

o Make them aware of upcoming events and ensure that they remember to 
advertise these events 

o Encourage 1:1 leaders and their mentees to attend and participate in other 
CCM Events (i.e.- Going to Daily Mass, attending Small Group Bible study 
together, going to a CCM Board Game Night, etc) 



 

Committee Heads: 
 
2:2 Mentor (2): “What you have heard from me, pass onto others, who will be able to teach 
others also”( 2 Timothy 2:2). The role of the 2:2 Mentors is to assist the 1:1 discipleship 
chair in providing outstanding mentorship to the 1:1 mentors. 2:2 Mentors will have 1:1s 
with their mentees 2 times per month (bi-weekly) to provide spiritual accompaniment, as 
well as guidance and accountability in mentorship.* 2:2 Mentors will also help plan and 
lead Upper Rooms and prayer opportunities. They will meet at least once per month with 
the 1:1 chair to talk about the the state of the ministry, their own spiritual formation, and 
plan for upcoming events. 
 
*If mentee is already in spiritual direction, these meetings can occur once per month 
instead of twice. 


